AGENDA

CARBONDALE BOARD OF TRUSTEES

WORK SESSION
CARBONDALE TOWN HALL
MARCH 21, 2017
6:00 P.M.
TIME* ITEM DESIRED OUTCOME
6:00 1. Environmental Charter Strategic Planning | ATTACHMENT A
Discussion
6:45 2. Budget Discussion ATTACHMENT B
Discussion
7:30 3. Water Rates & Tap Fees ATTACHMENT C
Discussion
9:00 4. Adjourn

* Please Note Times Are Approximate
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Ecological Bill of Rights
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ECOLOGICAL BILL OF RIGHTS

As residents of the City of Aspen and of Pitkin County. and stewards of our natural heritage
and resources, we see the integrity of our valley ecosystem incrensingly challenged and vio-
lated by human activity. Population growth and the accompanying sprawl are seriously damag-
ing and threatening to destroy the ecological carrying capacity (environmental sustainability)
fof this valley. This bill provides the right to:

Environmental Health
Alr Quallty Indoors
Alr Guallty Qutdoors
Aspan Tap Program
Canary Initlative
Child Care Requtations

Construction

Ecologicat Bl of Rights

Employea Listing 1. Breathe clean air and enjoy clear vistas,

Greening City Oparations 2. Preservation of remaining natural riparian areas and wetlands.
ojse 3. Permanently protected minimum stream flows in rivers and creeks, .
SUUECet S POy 4. Preservation and restoration of native wildlife and plant diversity by
Pesticides preservation of sufficient habitat.
Recyeling 5. Protection of designated wildemess through management of adjoining land E

Restaurant Requlations in a way that preserves the integrity of the wildemess areas.

Smuggler Superfund Site

16. A landscape kept free of noxious and invasive weeds,

shsdlal e 7. Appropriate access to public lands on roads and trails historically open to
Tips and Tools the public consistent with the nature and designation of the public lands.
Waler Quality 48. Dedicated open space protected from urbanization and development.
res 49. Efficient and renewable use of energy.
10. Be free from excessive noise.
11. See the night sky without the interference of unnecessary artificial light
from growth, urbanization and highway development,
12. Absolute minimum involuntary exposure 1o toxic chemicals, radioactive
substances and energy forms that are hazardous Lo health,
ﬂll Maintzin and not exceed the carrying capacity (sustainability) of the land
and water, and including protecling water quality.
14. Expect from our government legislation and active enforcement of land use
- and development regulations consistent with this Ecological Bill of Rights.
Home | Deptlists | Exploring the Valley | Doing Buginess | Livingin the Valley | What's New?
Sitemap | Map of the Valley | Contact Us | Privecy | Disclamer | Using this Sde
Sty of Aspen Copyright © 2002.2008 City of Aspen, Colorado all rights reserved.
e . Site designed for IE7+
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Board of Trustees Agenda Memorandum

item No: 2

Meeting Date: 03/21/2017

TITLE: Budget Development
SUBMITTING DEPARTMENT: Town Manager & Finance
ATTACHMENTS: Local Government Budget Assistance Calendar, Town Budget Calendar,

email from Dan Richardson, Home Rule Charter-Article X-Finance, State of Colorado Budget
Format and Content

BACKGROUND: This work session topic was requested by the Mayor and Board during the
budget process last year. The attached calendar provides dates for the legal requirements of
the budget. The Town Budget calendar provides the dates for departments and Town Board
meetings for Budget.

DISCUSSION: The budget process begins the end of July. In August, the Board met last year
to review current revenue trends and discuss overall budget priorities. Revenue projections are
estimated at this time and refined throughout the next few months. Department Heads, working
with staff, begin the work on budgets using a baseline budget. They develop requests for
additional resources if needed. Service levels are reviewed to determine increases or
decreases. The Town Manager meets with each Department Heads to review and analyze
departmental budgets. The information is then combined into the proposed Town Budget and
once balance presented to the Board by the first meeting in October and the proposed budget is
available online and at Town Hall for public input. The Board continues to review and evaluate
the budget until the Budget is adopted in December.

Prepared By: Jay Harrington and Renae Gustine

JH
Jay Harrington
Town Manager




DATE
1-Jan

COLORADO

Department of
Local Affairs

LOCAL GOVERNMENT BUDGET CALENDAR

The budget calendar is a general listing of the deadlines for the budget, for an audit and for the property tax
certification process. Some deadlines are not statutory, but reflect good budgeting practices. For details on the
applicable statutes listed below, please refer to the most current Colorado Revised Statutes (“C.R.5.”)

EVENT / ACTIVITY
Start of Fiscal Year; begin planning for the budget of the next year.

10-Jan

Deadline for assessor to deliver tax warrant to county treasurer {C.R.S 39-5-129.)

31-lani

A certified copy of the adopted budget must be filed with the Division, {C.R.S 29-1-113(1)).
- If a budget is not filed, the county treasurer may be authorized to withhold the local government’s tax revenues. -

10-Feb)|

The Division sends notification to local governments whaose bud‘ets have not been filed with the Division.

1-Mar

The U.S. Bureau of Labor Statistics releases the Consumer Price Index (the “CPI”) for the Denver/Boulder area. This annual
percent change is used with "local grawth” to calculate “fiscal year spending” and property tax revenue limitations of TABOR.
{Article X, Sec. 20, Colo. Const.)

15-Mar|

The Division will authorize the county treasurer to withhold tax revenues until a certified copy of the budget is filed with the
Division.

31-Mar

Deadline to request exemption from audit. {C.R.S 29-1-604(3)) Contact the Local Government Audit Division, Office of the State
Auditor, (303) 869-2800,

The Division notifies local governments of its determination that the entity has exceeded the statutory property tax revenue
limit (the "5.5%"* limit).

30-Jun

Deadline for auditor to submit audit report to local government gaverning body. (C.R.S 29-1-606{a](1)}

31-Julf

Deadline for submitting annual audit report to the Office of the State Auditor. {C.R.S 29-1-606{3}) Deadline for request for
extension of audit, (C.R.S 29-1-606{4))

- If an audit is required but has not been filed, the county treasurer may be authorized to withhold the local government’s tax
revenue -

25-Aug

Assessors certify to all taxing entities and to the Division of Local Gavernment the total new assessed and actual values (for real
and personal property) used to compute the statutory and TABOR property tax revenue limits. (C.R.S 39-5-121(2)(b) and 38-5-
128,.)

If applicable, upon recelpt of the Certification of Valuation, submit to the Divislon certifications of service impact from increased
mining production and/or from increased valuation due to previously exempt federal property which has become taxable.
Certifications of impact are required if the value is to be excluded from the tax revenue limit.

If applicable, apply to the Division for authorization to exclude from the limit the assessed valuation attributed to new primary

oil or gas Eroductlon from any produdng land or leaseholds.

15-Oct

1-Nov

Budget officer must submit proposed budget to the governing body. {C.R.S. 29-1-105) Governing body must publish “Notice of
Budget” upon receiving proposed budget. {C.R.S. 29-1-106{1))

Deadline for submitting applications to the Division for an increased levy pursuant to 29-1-302, C.R.S. and applications for
exclusion of assessed valuation attributable to new primary oil or gas production from the 5.5% limit pursuant to (C.R.S. 29-1-301

{1}{b))

10-Dec

Assessors’ changes in assessed valuation will be made only once by a single notification (re-certification) to the county
commissioners or other body authorized by law to levy property tax, and to the DLG. (C.R.S. 39-1-111(5))

15-Dec

Deadline for certification of mill levy to county commissioners (C.R.5 39-5-128({1)), Local governments levying property tax must
adopt thelr budgets before certifying the levy to the county. If the budget is not adopted by certification deadline, then 90
percent of the amounts appropriated in the current year for operations and maintenance expenses shall be deemed re-
appropriated for the purposes specified in such last appropriation. {C.R.S. 29-1-108{2} and (3}}

22-Dec

Deadline far county commissioners to levy taxes and to certify the levies to the assessor. {C.R.S. 39-1-111(1))

31-Dec

Local governments not levying a property tax must adopt the budget on or before this date; governing body must enact a
resolution or ordinance to appropriate funds for the ensuing fiscal year. If the budget is not adopted by certification deadline,
then 50 percent of the amounts appropriated in the current year for operations and maintenance expenses shall be deemed re-
appropriated for the budget year. {C.R.5 25-1-108(4))

More information is available on our website — www.dola.colorado.gov/budgets
Use our .Filing system by visiting www.dola.colorado.gov/e-filing




Tue

~ August 2016 ~

Thu

1 2 3
7 9 10 11 12 13
14 15 16 L 18 19 20
21 22 23 24 25 |26 27
Department Departmant Department Depariment Department
Reviews Reviews Reviews Raviews Reviews
(28 29 30 31
Department Department Department
Raviews Reviews Reviews




~ September 2016 ~

14 5 |6 7 2] 10
Labor Day
11 12 13 14 15 16 17

Trustee Meeting
Review Budget
Process,
Revenue
Projections &
YTD Financials

18 19 20 21 22 23 24
[Work Session —
Review
Departiments
Goals and
Objectives

25 26 27 28 29 30

Trustee Meeting




~ October 2016 ~

2 3 4 7
19 10 11 12 13 14 15
Trustee Meeting Deadline for
roposed 2017 Delivery
Budget jof Budget to
Palice, Utilities BOT
16 17 18 19 0 ?1 22

Spaclal Mesting
Budget Review-
Recreation
Public Works

[23 24 25 26 27 28 29
Trustee Meeling
Budget Raview
[Capital Project

30 31

|Halloween




~ November 2016 ~

6 7 8 9 10 11 12
6:00 Trustee Veterans
Mesting Day
Holiday
13 14 15 16 17 18 19
Work Session-
Community
Requests
20 21 22 23 24 25 26
Trustee Meeting Thanksgiving
[Review Budget
27 28 29 30




~ December 2016 ~

4 15 6 7 18 [9 10
Special Mesting-
Eudget Review if
Necessary
11 2 13 14 15 16 17
Trustee Mesting Deadlina for
Adopt Budget Budget
Adoption
18 19 20 21 |22 23 24
Trustee Meeting
25 26 27 28 29 30 31
Christmas




Jax Harrington

From: Dan Richardson

Sent: Thursday, March 16, 2017 12:34 PM
To: Jay Harrington

Subject: Re: Budget thoughts

Jay,

In general, I believe the budget is, or can be, the most informative document a town puts out. For
me a good budget tells the story of the town - what makes it tick, how its faired over the years,
what its priorities are, who does what, etc. Our budget begins to do some of that, but there is still
great potential that I think is critical to capitalize on. I can already tell that there were
‘enhancements’ in this year's formatting, which I applaud and appreciate. I am happy to further
explain my thoughts below. Below are some themes:

- I'd love to see the intro provide more background and tell the story as mentioned above.
Perhaps the graphs include more historical data (like reserves balances) to help tell that story.

- I believe the broader audience would appreciate diversity in presentation - that is narrative and
graphics - to cater to how different people absorb information. There are some good graphs and
charts, but more would be very helpful. More charts with more detail would be even more
helpful.

- In general, the budget and the graphs/charts need more clarity. I think the numbers make sense
for those of you that work with it day in and day out, but total clarity is lost to the outsider. By
clarity I am referring to language, uniformity of terms, and more detail. For example the major
pie charts need more clarity to completely tell the revenue story. It's very difficult to summarize
revenue sources as the layman understands them with this budget. Providing this clarity is an
absolute must, It would seem to me that a very useful table or chart would break down sales tax,
property tax, fees, etc. As it stands - this is essentially hidden in titles such as 'Operating
Transfers' and 'Taxes' which to me is very unclear. 1 understand that funds need to be accounted
for in a certain manner, but that doesn’t mean our budget can't summarize them in more clear
terms.

- Perhaps the list of categories on page 8 could be a table listing $ and %. I'd love to see $ and %
listed together more often because both are useful to different people or for different purposes.

- We must improve QC of the overall document. There are typos, discrepancies between
numbers, missing titles, etc. I would think multiple people could offer reviews.

- It's nice to have an org chart, and perhaps it could include full names and job titles.

- The Fund cover pages are great, but need more complete and consistent descriptions, such as
the history of the fund including ballot language or applicable restrictions, what the fund is
intended for, the specific revenue source and amount, etc. It would be very helpful if each
description followed the same format and was as informative as possible.

- Eventually, it would be nice to add department-specific metrics and goals so the reader
understands not only the budget, but how we're doing as a Town.
1



Thanks Jay.

Dan Richardson,
Mayor of Carbondale

(970) 510-1345



ARTICLE X - FINANCE

Section 10-1. - Fiscal Year.

The fiscal year of the Town shall be the calendar year.

Section 10-2. - Contracts.

Except as otherwise prescribed by the Board of Trustees, the Board of Trustees shall approve all
contracts for the Town. All employment or personal service contracts shall either terminate in one (1) year
or less or be terminable for the Town's convenience, with or without cause.

Section 10-3. - Funds and Accounts.

The Board of Trustees may establish such funds and accounts as necessary or convenient for the
Town. Funds and accounts may be established by ordinance, resolution or by the annual budget.

Section 10-4. - Proposed Budget and Message.

Prior to October 15, or such other time as the Board of Trustees may provide by ordinance, the Town
Manager shall cause to be prepared and submitted to the Board of Trustees a proposed budget and
accompanying message. The proposed budget shall provide a financial plan for all Town funds and
activities for at least the next fiscal year and, except as required by this Charter, shall be in such form as
required by law.

Section 10-5. - Budget.
(a) The Board of Trustees shall adopt an annual budget for the fiscal year. Such budget shall present a

complete financial plan by fund and by spending agency within each fund and shall set forth the
following:

(1) All proposed expenditures for administration, operation, maintenance, debt service, and capital
projects to be undertaken or executed by any spending agency during the fiscal year,;

(2) Anticipated revenues for the fiscal year;
(3) Estimated beginning and ending fund balances;

(4) The corresponding actual figures for the prior fiscal year and estimated figures projected
through the end of the current fiscal year, including disclosures of all beginning and ending fund
balances, consistent with the basis of accounting used to prepare the budget;

(5) A written budget message describing the important features of the proposed budget, including a
statement of the budgetary basis of accounting used and description of the services to be
delivered during the fiscal year;

(6) Explanatory schedules or statements classifying the expenditures by object and the revenues
by source;

(7) An estimate of the amount required to be raised from an ad valorem property tax levy; and
(8) Such other information as the Board of Trustees may require.
Section 10-6. - Budget Hearing.
A public hearing on the proposed budget and capital program shall be held by the Board of Trustees

after receipt of the proposed budget. Notice of the time and place of such hearing shall be published at
least one (1) time at least ten (10) days prior to the hearing and shall state that copies of the proposed
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budget and the proposed capital projects programs are available for public inspection in the office of the
Town Clerk.

Section 10-7. - Board of Trustees Action on Budget.

(a) Unless another date is provided by ordinance, the Board of Trustees shall adopt the budget, by
resolution, on or before the date provided by law for certification of the ad valorem property tax levy.
If the Board of Trustees fails to adopt the budget by the required date, the amounts appropriated for
the current fiscal year, together with any additional amounts necessary for payments of principal and
interest on securities and other payment obligations, shall be deemed appropriated for the next fiscal
year on a month-to-month basis, with all items in it prorated accordingly, untit such time as the Board
of Trustees adopts the budget for that fiscal year.

(b) The total of the proposed expenditures in the adopted budget shall not exceed the total of estimated
revenues, including unappropriated cash reserves,

{c) Adoption of the budget shall constitute appropriations of the amounts specified therein as
expenditures from the funds indicated, and shall constitute a levy of the ad valorem property tax
therein pro-vided. The Board of Trustees shall cause the ad valorem property tax levy to be certified
as provided by law.

Section 10-8. - Contingencies.

(a) The budget may include an item for contingencies.

{b) Expenditures shall not be charged directly to contingencies except in those cases where there is no
logical account to which an expenditure can be charged.

Section 10-9. - Amendments After Adoption.

{(a) Supplemental Appropriations. If, during the fiscal year, the Town Manager cerlifies there are
available for appropriation revenues in excess of those estimated in the budget or revenues not
previously appropriated, the Board of Trustees by resolution following a public hearing may make
supplemental appropriations for the year up to the amount of such excess or unappropriated
revenues.

(b) Emergency Appropriations. To meet a public emergency affecting life, health, property or the public
peace, the Board of Trustees may make emergency appropriations. Such appropriations may be
made by emergency ordinance in accordance with provisions of this Charter. To the extent that there
are no available unappropriated revenues to meet such appropriations, the Board of Trustees may
by emergency ordinance authorize the issuance of emergency securities as provided in this Charter.

{c) Reduction of Appropriations. If, at any time during the fiscal year, it appears probable to the Town
Manager that the revenues available will be insufficient to meet the amount appropriated, the Town
Manager shall report to the Board of Trustees without delay, indicating the estimated amount of
deficit and the Town Manager's recommendation as to any remedial steps to be taken. The Board of
Trustees shall then take such action as it deems necessary to prevent or minimize any deficit and for
that purpose it may by resolution reduce cne or more appropriations.

(d) Transfer of Approptiations. Any time during the fiscal year, the Town Manager may recommend the
transfer of part or all of any unencumbered appropriation balance among programs within a fund,
department, office or agency and, upon written request of the Town Manager. The Board of Trustees
may by resolution transfer part or all of any unencumbered appropriation balance from one fund,
department, office, agency or object to another,

(e) Limitation - Effective Date. No appropriation for debt service may be reduced or transferred. The
supplemental appropriations, emergency appropriations and reduction or transfer of appropriations
authorized by this section may be made effective immediately upon adoption.

Section 10-10. - Administration - Payments and Obligations Prohibited.
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Except for securities issued and payment obligations incurred pursuant to Articles X and XII of this
Charter, no payment shall be made or obligation incurred except in accordance with appropriations made
pursuant to this Charter and unless the Town Manager first certifies that sufficient funds are or are
estimated to be available to meet the payment or obligation when it becomes due and payable. Any
authorization of payment or incurring of obligation in violation of the provisions of this Charter shall be
voidable at the Board of Trustees' discretion.

Section 10-11. - Adoption of Property Tax Levy.

The Board of Trustees shall adopt the property tax levy each year in time to have it certified to
Garfield County for collection. The property tax levy may be adopted by resolution or by ordinance. If the
Board of Trustees should fail to make such levy, the rate last fixed shall be the rate for the next ensuing
fiscal year and shall be levied according to law.

Section 10-12. - Budget Control.

(a) The Board of Trustees shall require quarterly reports to be prepared for review by the Board of
Trustees showing the relation between budgeted expenditures and revenues, and the year's actual
expenditures and revenues to date.

(b) If it appears that revenues may be less than anticipated, the Board of Trustees may reduce
appropriations and amend the budget as necessary to avoid expenditures exceeding revenues.

{c) During the year, the Board of Trustees may make supplemental appropriations by resolution pro-
vided that revenues are available from unanticipated revenues, unappropriated fund balances,
reserves, emergency reserves or other sources for such purpose.

(d} The Board of Trustees may authorize unappropriated fund balances, unencumbered appropriation
balances or revenues to be transferred from one fund to another.

(e) All supplemental appropriations, reduced appropriations or transfers shall be accomplished by a
resolution approved by a minimum of four (4) members or the Town Board of Trustees.

(f} Annual expenditures shall not exceed appropriations on a fund basis.
Section 10-13. - Audit.
The Board of Trustees shall provide for an annual independent audit of the Town's financial condition

and may provide for more frequent audits as determined appropriate. The annual audit shall be made by
a qualified, certified public accountant.

Section 10-14. - Accounting Principles.

Except as otherwise provided by this Charter or Town ordinances, the Town shall comply with
generally accepted accounting principles for municipalities.

Section 10-15. - Deposits and Investments.

The Town may deposit and invest its money until such time as it is required to be expended, in any
bank, depository, savings and loan, financial institution, investment or security authorized by Colorado
statutes for the state or local governments or any agency or political subdivision thereof. The Town or any
fund, district or authority thereof may invest in the bonds or other securities of The town or any fund,
district or authority thereof.

Section 10-16. - Municipal Taxation.
Except for ad valorem taxes which may be adopted by resolution as set forth in Section 3-1 and 10-

11 of this Charter, the Board of Trustees may adopt or increase municipal taxes by ordinance as long as
those taxes or tax increases comply with the following conditions:
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(a) Such taxes or tax increases are subject to any applicable limitations in the Colorado
Constitution, including any requirements for voter approval; and

(b} Such taxes or tax increases are not prohibited for home rule municipalities by the Colorado
Constitution.

Section 10-17. - Authority to Acquire Property at Tax Sales.

In addition to any other power it has to acquire property, the Town is hereby authorized to purchase
or otherwise acquire property on which there are delinquent taxes and/or special assessments. The Town
may sell and dispose of any property acquired under this authority, provided approval for any such sale or
disposal is accomplished by ordinance.

Section 10-18. - Capital Improvements Plan.

(a) The Board of Trustees shall provide for the development and adoption of a capital improvements
plan each year.

(b) The plan shall be developed and adopted each year in time to be considered in the preparation and
adoption of the Town's annual budget.

{c) The plan shall at a minimum include significant capital improvement projects, planned or proposed,
for the next five (5) years, including estimated costs and sources of revenue proposed to finance
such improvements.

(d} Such plan shall be utilized by the Board of Trustees as a guide in drafting and adopting the annual
budget.

(e) The capital program shall include the estimated annual cost of operating and maintaining the
facilities to be constructed or acquired.
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DLG for direction to extend the prior
year's levy. (Section 39-1-111(3),
C.RS)

County Treasurer

1.

Receive tax warrants from county
assessor to place on the tax roll and
issue tax bills to property owners.
(Section 39-10-101(1), C.R.S.)

Collect property tax payments,
(Section 39-10-105, C.R.S.)

Issue property tax revenue warrants to
local governments. (Section 30-10-
711(1), C.R.S.)

Report any taxes paid on “omitted
property,” and any “abatements or
refunds” of taxes to the County
Assessor,

Budget Procedures

According to the Budget Law, the budget
officer must submit an estimated budget to the
governing body on or before October 15.
The following are steps the budget officer
should take to ensure compliance with the
Budget Law.

Should the budget officer consider

uncollectible taxes in the budget?

A. Yes, as a reduction in revenue. A function of
the budget document is to identify all available
resources for financing expenditures. When a
iocal government entity can reasonably anticipate
some resources to be impaired, i.e., uncollectible
taxes, such amounts should be considered when
preparing the budget.

Budget Format and Content

Included in the Budget Law are several
specific elements which must be in the budget
document.

The budget information for both
expenditures and revenues must be
classified by fund and by the
"spending agency" (office, unit,
department, board, commission, and
institution) which is responsible for
the particular revenues and/or
expenditures. (Section 29-1-103(1)(b)
and (f), C.R.S.)

The expenditure data must show the
object of each expenditure for
administration, operations,
maintenance, debt service, and capital
projects to be undertaken during the
budget year; all anticipated revenue
must show its sources. (Section 29-1-
103(1)(a), C.R.S.)

The budget must show the
corresponding figures for three
years: the prior completed fiscal year
from the audit, the current fiscal year
estimated through the end of the year,
and the proposed budget year.
(Section 29-1-103(1)(d), C.R.S.)

The budget must show estimated
beginning and ending fund balances
which include all unexpended
surpluses from the prior years, total
cash, and other resources available for
subsequent years. This includes all
reserves, savings accounts, etc.
(Section 29-1-103(1)(c), C.R.S.)

The budget must include a written
"budget message" which 1) describes
the important features of the budget;

Budgeting - Revised 3/03
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2) provides a statement of the
budgetary basis of accounting used
(cash, modified accrual, or
encumbrance--a definition of each
basis can be found in Glossary section
of the Appendix); and 3) describes the
services to be delivered during the
budget year. The written budget
message is a narrative that describes
the budget in as much detail as
necessary, but must have at a
minimum the three components
addressed above. Many local
governments overlook this required
part of the law or have no idea what to
write, while others include several
pages of narrative. Remember, the
budget message should state what is
important about the budget and what
services the local government will be
providing. (Section 29-1-103(1)(e),
C.RS)

Many budget practitioners question what is
meant by "important features." The law does
not define this term. However, it generally is
understood to mean that the message will
include statements that describe the highlights
of the budget. This could be pointing out the
start of a capital project for which funds had
been saved for several years or an increase of
taxes or a reduction in service because of
weakened revenue collections, etc.

L)

Q. The government is purchasing a a piece of |
heavy equipment on a lease-purchase f
agreement. How does this or any other lease- |

purchase agreement appear in the budget?

A. Lease-purchase agreement obligations must
be set forth as a separate line item in the budget. |
The expenditures must be segregated between |
those involving real property and all those not |
involving real property. Additionally, there must §
be a supplemental schedule that contains [
information reparding the total maximum |
payment liability under all lease-purchase [

agreements (separating those involving real

property from all non-real property) over the §

entire terms of the agreements, including all
optional renewal terms.

The budget shall include a
supplemental schedule which
contains the following information
on lease-purchase agreements:

(Section 29-1-103(3)(d), C.R.S.)

. The total amount to be
expended during the ensuing
fiscal year for payment
obligations under all lease-
purchase agreements
involving real estate.

. The total amount to be
expended during the ensuing
fiscal year for payment
obligations under all lease-
purchase agreements other
than those involving real
estate.

. The total maximum payment
liability of the local
government under all lease-
purchase agreements involving
real estate and all lease-
purchase agreements not

Budgeting - Revised 3/03
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involving real estate, over the
entire terms of such
agreements, including all
optional renewal terms.

. The schedule should include a
statement regarding the
optional renewal terms. If
there are no optional renewals,
that should be stated.

+e No budget may show expenditures
in excess of available revenues plus
beginning fund balances. (Section
29-1-103(2), C.R.S.) In other words,
the budget must be balanced.

Notice of Budget

A copy of the proposed budget should be
made conveniently available to citizens. It
should be at the municipal building,
courthouse, administrative headquarters (fora
special district), or any other public building.
The local public library is often a good place
to display a copy of the budget. The budget
itself should be as simple and as easy to
understand as possible yet meet the legal
requirements for format and content.

Upon receipt of the proposed budget from the
designated budget officer (on or before
October 15), the governing board must cause
to be published a notice, one time, in a
newspaper having general circulation within
the local government's boundaries, If the
local government's total budget is $50,000 or
less, the governing board may post the notice
in three public places instead of publishing a
notice. (Section 29-1-106(3), C.R.S.) The
notice must state that:

i The proposed budget will be
considered for adoption at a hearing
on a specified time, date, and place.

oo The proposed budget is available for
inspection at a designated public
office.

e Any elector may inspect the budget
and file objections at any time prior to
the final adoption of the budget. (A
sample Notice of Budget can be found
in the Budget Forms section in
Appendix C in the Manual.)

Budget Hearing and Adoption

At the hearing for the adoption of the budget,
the governing body may consider the
objections of the electors and revise, alter,
increase or decrease the items as it deems
necessary in view of the needs of the various
offices and departments and in view of
anticipated income. The hearing portion of
the meeting is closed when all testimony,
including objections to the budget are heard.
(Section 29-1-108(1), C.R.8.)

The adoption of the budget must be
formalized and made official by adoption of a
resolution or ordinance by the governing
body. If the governing body finds that it
cannot complete the adoption of the budget
during the budget hearing, the board should
consult with its attorney whether to continue
the hearing or schedule additional hearings.

The governing body shall adopt the budget
before certifying levies to the county(ies) if it
certifies a levy for property tax. Otherwise,
the budget must be adopted by December 31.

If a local government fails to adopt a budget
by the deadline (December 15 if levying for
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